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Bollywood’s
Gold Mine.....

Indian jewellers use a bit of old-fashioned artistry, and a whole swathe
of Bollywood cachet, to lure in luxury lovers from New York to Kathmandu.

hen you think of the world of luxury —
24k-gold necklaces encrusted with diamonds,
for instance - Paris or Geneva come to mind.
Kathmandu does not.

If Gitanjali Group, India’s biggest jewellery
maker, has a read on the market, then Nepal
is more than the Himalayas and religious
pilgrimages. Nepal, the northern, tiny
mountainous neighbour to Gitanjali's India,
has a big enough market for flashy jewellery
and clothing that it warranted the opening
of the 101 store of its retail chain Gitanjali
Jewels on October 3.

Granted, it's in Kathmandu on the Durbar
Marg - the only place the gem store could
possibly go. This street is known as the
shopping hub of Kathmandu, and the new
showroom in the Capitol Mall is a six-minute
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walk from the beautiful Garden of Dreams,

and a three-minute drive from the Kashmiri
Masjid, Nepal's biggest mosque. Going to Nepal
for a nature trek? Don't forget your Gili necklace,
and maybe a sari. Clothing is next on Gitanjali's
very busy to-do list.

Here's what Gitanjali does: it creates exquisite
gold and diamond jewellery, from elaborate
necklaces for showcasing celebrity status, to
smaller pieces for casual use."Kathmandu
is part of our international growth strategy,’
says Abhishek Gupta, president of Gitanjali
Group in India. “Nepal and India have a lot
of cultural affinity, and Indian jewellery designs
are expected to do well there!

One might find it odd that Nepal, a country
with a GDP per capita of less than US$800, can
have a domestic market for diamonds and gold




&

¥ : R R PSP S
o AT L.-....m...-lri.rﬂ iy ..lr... r..ﬂ. ruf ¥4 AT -
e e T A e e ¢ e i,

= =3 A
i o o H.!:.J.nb.ll..lﬁ..._l?n.rpl.. = ¥

e e v S
& . e s e S k-
W -y
, e ¥

Interview

or of D'damas.

4

4
.
mf

‘ Sonakshi Sink




Interview

52

Gold kada bangle embellished with coloured stones.
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at all. Or India, for that matter, which is the
poorest of the big four emerging markets
with a GDP per capita of under US$2,000.

| asked Indian marketing consultant and
strategist Gunjan Bagla of Amritt Inc. to explain
how a place so poor can be so rich. "Averages
like GDP per capita hide the truth about India,
he said."There are about 125,000 documented
millionaires, and at least an equal number
of individuals have similar assets but hide
them in the underground economy. This means
India has about as many millionaires as Italy,
Switzerland, and Australia, and the cost of
living for these people is much less than
if they lived in any of these countries!

The Nepalese showroom was jointly
inaugurated by Gitanjali Jewels Managing
Director Santosh Srivastava, and Nepali actress
Nisha Adhakari. If anything, Gitanjali's success
in India — and probably Nepal — will be about
one thing: impeccable red-carpet marketing.
“Bollywood is very popular in Nepal, and since
most of our brands have leading stars like
Katrina Kaif and Shahrukh Khan,"Gupta says,
listing other brand ambassadors, “this helps
our jewellery gain quick acceptance there!

Shahrukh Khan himself is a brand. He comes
across as a loving family man, though a little
unattainable in his black silk shirt and tight
trousers. He smooth-talks you into a 24k-gold
necklace fit for Cleopatra. You want two. When
Shahrukh wears Gitanjali, he is telling women
that this is a brand worth trusting. Indeed, trust
is Gitanjali’'s core value. And now Gitanjali is to
Indian jewellery what Coca-Cola is to US soft
drinks, only with more expensive packaging.
To sell the story, Mehul Choksi, the company’s
founder and CMD, has become one of India’s
biggest print advertisers.

Beyond the diamond life

The Gitanjali Group started in 1966. It was run
by Choksi’s father, Chinubhai Choksi. He named
the firm after his two girls, Gita and Anjali.
Initially, Gitanjali was only involved in the
business of cutting and polishing diamonds

to sell to retailers.

Fast-forward to Mehul's reign in 1985, and
Gitanjali became more of a sales-driven growth
business. The company opened a diamond-
polishing factory in Mumbai, its first in the city,

Shahrukh Khan and A
brand ambassadors, Gitanjali
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1. An ethnic necklace and matching earring set
crafted in fine decorative natural patterns with

a focal droplet pendant design.

2. Arich gold necklace and earring set sculpted

in detailed floral designs with linked gems.

3. The bracelet or kada displays bold interwoven
gold lace and gems set within geometric patterns.
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What does Gitanjali see

in Kathmandu?

While most people travel to Nepal
to backpack the Himalayas and
take in the Hindu and Buddhist
sites, capital city Kathmandu is the
gateway to it all. Time seems to
have stood still in Nepal. It remains
one of the poorest countries in the
world, with a GDP per capita of just
USS$706. But there is an air of
something holy there, and people
travel from around the world to
feel it, and take it home with them
if they can. Ten years ago, the tiny
country brought in just 338,132
foreign tourists according to the
government. Last year, that
number rose to 803,092. The
problem is, their spending is at a
16-year low of just US$35.60 per
day. Still, Sheraton is building a
5-star hotel in the city with
Nepalese firm Mid Group Holiday.
Kathmandu is really the only place
to build it. Gitanjali may be rolling
the dice on big spenders. But if
Indian pop culture holds any sway,
Gitanjali might see a lot more in
Nepal than snow-capped
mountains.
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“l believe the world’s next and brought all its loose diamond operations under
. X . a separate division Gitanjali Gems, now publicly traded
jewellery giant will come in Mumbai
from India or China... In the early 1990s, Mehul led the company into branded
, . jewellery manufacture and retail. It now has its own
We are certainly a contender.” designers working on around 20 brands at eight factories

across India. It has three world-class diamond-cutting
facilities throughout the country, cutting 400,000 stones
a month. Then it has five more facilities that take those
diamonds and turn them into works of wearable art,
producing some 235,000 pieces monthly.

In the 2000s, Mehul entered into a number of joint
ventures in an attempt to make Gitanjali at least as famous
as brands like H. Stern, or as profitable. Today, the company
has 4,000 points of sale across multiple retail formats.

“Over the past few years, Choksi has been leading us
towards greater integration in the fashion, lifestyle, and
luxury segments,”says Gupta. “We've promoted this initiative
by teaming up with Indian fashion week, and developed
our own platform with our Gitanjali Luxury Style Fest to
promote both the jewellery and fashion side of the
business, Gupta says, adding that jewellery manufacturing
and retail will always be their core business.

Gitanjali is trying to tweak India’s love for gold and
turn it into a love for diamonds. This started back in 1994
with the launch of India’s first diamond jewellery brand
Gili. At the time, diamond jewellery accounted for maybe
1% of total jewellery sales. It's now around 25% of the
jewellery market."This is all because of marketing,’
Choksi said in a Bloomberg India interview this year.

“We particularly relied on Bollywood. It inspires Indians.
This is how we attract people!” Outside India, Gitanjali has
significant presence in all key jewellery markets such as
US, Europe, China, Japan and Middle East, among others.

What Gitanjali is trying to achieve requires a lot
of financial investment. What they've achieved so
far required putting a lot of money into marketing.
Today, they're trying out new price points and adding
different products. They've gone directly to the consumer.
Gitanjali Gems is a national chain, but once outside India,
Gitanjali's Asian footprint gets stepped on by the bigger
Chow Tai Fook of China.

‘I believe the world's next jewellery giant will
come from India or China," Choksi told Bloomberg.
“We are certainly a contender”” @

Priyanka Chopra, brand ambassador of Asmi, during the store inauguration.
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Qatar Airways has a daily flight from Doha to Mumbai

world’s 5-star airline
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Facing Page
Sonakshi Sinha in the new
wedding collection from D'damas.
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Sonakshi Sinha unveiling a new collection.
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